IPAA Governance Seminar Series

Seminar 1

Reclaiming the Cutting Edge in Public Sector Management
Tuesday 1 February, 9.00am — 12.30pm, Adelaide Convention Centre

For 25 years or more the SA public sector was a
leader — a national leader in public administration
and a leader of innovation and development in the
state. For the last 15 years, however, it has
struggled to reshape after a host of reforms.

Now it is faced with a new form of governance — the
SA Strategic Plan which outlines the Governments
commitments, a public sector reform agenda and
the new cross government committees, funded by
government with mandates to deliver outcomes
outside the silos of department structures.

So right now there is an opportunity for the public
sector to stand up and take the lead. To grasp that
lead the public sector must work out how it will
engage with the committees and partner with other
stakeholders and the community — and in doing so,
be reinvigorated.

What is the impact of the new governance model
on -

» Accountability from Ministers to CEOs;

» the requirement for frank and fearless advice;

» the capacity to improve development of across
department solutioneering;

» empowerment of and delegated authority to departmental
officers;

» a multidisciplinary approach to service delivery; and

e Onwhat you do?

Guest Speakers

Monsignor David Cappo

CHAIR, SOCIAL INCLUSION BOARD
VICAR GENERAL, CATHOLIC ARCHDIOCESE OF
ADELAIDE

Dr Nick Poletti

EXECUTIVE DIRECTOR, PUBLIC SECTOR REFORM UNIT
DEPARTMENT OF THE PREMIER AND CABINET

Monsignor David Cappo was appointed Chair of the Social
Inclusion Board of the South Australian Government by Premier
Mike Rann in 2002. He is a qualified social worker and has
made a major contribution to national debates in social policy
development and has been directly involved in national strategic
planning and implementation of social programs.

Dr Nick Poletti brings to South Australia a wealth of knowledge
about reform gained across a number of jurisdictions, with public
sector reform experience in New Zealand and Papua New
Guinea as well as Australia. He was an advisor on public sector
reform with AusAid and the World Bank.

The speakers will join an interactive panel discussion during the
program with other experts in this field.

GOVERNANCE SEMINAR SERIES

This seminar is the first in a series of 3 planned in 2005.

Why not book for the upcoming seminars now and save $45?
* Seminar 2: ‘State Strategic Plan — One Year On’

June (date to be advised), Adelaide Convention Centre

* Seminar 3: ‘Realising the Future through Community Action’

August (date to be advised), Adelaide Convention Centre



IPAA’s Governance Seminar Series in 2005 provides an opportunity for public sector employees to stand up and retake the lead.
To grasp that lead, the public sector must work out how it will engage with Boards and partner with other stakeholders and the
community — and in doing so, be revitalised and reinvigorated.

IPAA’s series of three seminars will provide forums for information, discussion and decision making. Throughout the series there
will be speakers, a range of workshop opportunities and a chance to work and explore ideas and strategies for your agency. It's
time to understand:

e Who's making the decisions? How are the decisions informed?

e Will these changes move us closer to cross agency collaboration?

e What do the changes mean to the work of public servants?

June - Seminar 2: South Australia’s Strategic Plan: One Year On....

Its targets and priorities set significant challenges for industry, government and the broader community. How have we as South
Australians responded to this challenge? What are the expectations being made for the role of government in assisting the
community achieve the Plan’s targets? How can the public sector improve its contribution to the Plan?

August - Seminar 3: Realising the Future through Community Action

The key to realising the South Australian Strategic Plan and other ‘change’ initiatives is mobilising the community. Much has
been said about ‘community engagement’ and collaboration over the last decade. This seminar is a stock-take of what has been
learnt, and what tools and models are available to policy practitioners to move from the traditional consultative process to
approaches characterised by empowered activist partnerships that enable communities to participate.

Seminar 1: Reclaiming the Cutting Edge in Public Sector Management

Date: Tuesday 1 February, 2005 Time: 9.00am — 12.30pm Venue: Adelaide Convention Centre

Cost per seminar (incl. GST): IPAA Members $150.00, Non Members $200.00, Groups (5 or more) $150.00 per person

Cost per series of 3 seminars (incl. GST): IPAA Members $405.00, Non Members $555.00, Groups (5 or more) $405.00 per person
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Address for correspondence

Contact name Organisation

Address Postcode

DX No Phone

Email (Please note: An email address is required to send confirmation of
booking and/or invoice).

Payment

[ ] My cheque for $ is enclosed (payable to IPAA SA Division)

[] Please send an invoice for $ to the email address above

[] Please charge $ to my credit card [] Bankcard [] Mastercard []visa [] Amex
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Cardholder name Cardholder signature

Terms and Conditions: Registrations are required by Thursday 27 January 2005. Refunds or cancellations will not be received after this date. Substitute
nominees may attend in your place providing any balance due on fees is paid. Cancellations should be advised by email or fax. Failure to notify of non-
attendance will result in the full fee being charged. Should an event be cancelled or postponed, all registered participants will receive a full refund or be
offered the opportunity to transfer to the next available date. IPAA reserves the right to make such alterations to the program as circumstances dictate and
will not accept responsibility for any errors, omissions or changes to speakers’ information.

Privacy Policy: IPAA is committed to protecting the privacy of information collected about its members and clients. Your personal information is not shared,
sold, rented, traded or otherwise supplied to other third parties. Participant lists may be shared with other course participants. IPAA’s Privacy Policy is
available on our website.

RETURN COMPLETED REGISTRATION FORM TO:

IPAA SA DIVISION Inc, GPO Box 13, Adelaide SA 5001/DX449 Adelaide. Ph: (08) 8212 7555 Fax: (08) 8212 0155 Email: enquiries@sa.ipaa.org.au

ABN: 73 759 280 961
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