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Introduction

Audraian workers are increasngly working long hours in comparison with employees in other
OECD nations. This is taking place a a time when the structure of Audrdian families and the
labour market is changing. Dud earner families and femde earner families have become more
common than the traditiond mde breadwinner family. A trandformaion has occurred with a
move away from the traditiond mae-headed household. There has long been a proportion of
Audrdian households that are dua earner in dructure, and time has dways been in short supply
in these households. However, the proportion of homes where both parents work has repidly
increased over the lagt few decades, spreading the pattern of time scarcity to a much larger
proportion of Audrdian families At the same time diverse family dructures now exig in
Audrdia with a growing proportion that are sole parent households with a wide range of income
support and working arrangements. The increase in working hours in this context of transformed
family and household structures, means that their effects are more widespread and pronounced.

The rdaionship between working hours and family life is complex. In some cases, eanings
from longer working hours rdieve dress and dran in family life that flows from financd
difficulties Research about children’'s views suggests that they vaue the things that ther
parents earnings can buy. But they dso want time with ther parents, paticularly time where
thelr parents are focused upon them. The weight of internationd evidence suggests that long
working hours creste negative consequences for families. This effect is especidly pronounced
where jobs are demanding and pressure and extended hours exigt in combination — as the
literature suggests they frequently do.

There is a congderable internationd literature on the impact of work on family life. However,
there is a much smdler — though growing — body of research addressing the specific issue of the
effect of long or unreasonable hours on family life, which is the focus of this review. There are
very public anecdotal cases of parentd choices in favour of children over long hours jobs for
example, US Labor Secretary Robert Reich's declaration that ‘there’'s no way of getting work
and family in to better bdance. You're inevitably shortchanging one or the other, or both’
(Shellenbarger 1999: 125) and Bill Gagon's resignation advice to the US Presdent thet he find
another domestic policy advisor ‘because you can replace me but my son can't’ (Shellenbarger
1999:130). The internet has a rgpidly increesng number of dtes offering fathers and mothers
advice on how to hold everything together with titles like ‘How to be a dar performer a work,
without working long hours sacrificing time with your family or burning out’ and ‘Problems
and olutions: family life when dad works 70+ hours per week’. Many of these focus on finding
effidendesin family time, and working & the individud leve to ‘get thingsright'.

However the academic research literature on the specific effects of long hours on family life is
leaner. Audrdian materid is especidly scant. This paper reviews sdected relevant literature on
the linkages between, on the one hand, long hours and more demanding jobs and, on the other,
family life. It provides analyss of key issues suggested by tha literature. An extended
bibliography is attached.

We conclude that the literature suggests that extended hours of work have serious negative
effects on the inditution of the family, on rdationships and upon civil society and community.
There is a tenson between the demands of employers for workers to say a their pad jobs
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longer and the needs of women and men in pad employment — and ther children - to establish
and mantain qudity relaionships, householdsand communities

Working hours

Longer working hours affect a growing number of Audrdians (ACIRRT 1999: 101-102). The
proportion of full-time workers working standard working hours (ie about 40 hours a week) has
dropped ggnificantly snce the late 1970s, wheress the proportion working very long hours has
increesed.  Two thirds of full-time workers were working 35-40 hours per week in the lae
1970s. Today employees working sandard hours make up less than hdf of the full-time labour
force. The proportion of full-time workers working very long hours (more than 48 a week)
jumped from 19 per cent in the late seventies to 32 per cant in the late 1990s (ACIRRT 1999:
102).

In Queendand, 46 per cent of those working full-time are now working more than 45 hours a
week compared to 33 per cent in 1981. What is more, much of the growth in long hours is a the
upper end of the long hours spectrum (ACIRRT, 2001:6)

The people working extended hours are predominantly managers and professonds and some
blue collar occupations. Research indicates that a the turn of the new millennium hdf of dl
managers are working 49 or more hours per week and another quarter are working between 41
and 48 hours per week (ACIRRT 1999: 103). Likewise more than a quarter of professonds
work more than 49 hours per week and another quarter work between 41 and 48 hours. Many
blue-collar workers in occupations such as sdes representatives, miners and truck drivers adso
put in very long hours For many workers, especidly in the professons, ther long hours are
unpaid and 44 per cent of women who regularly worked overtime in their main job in 2000 were
not paid for thet overtime, compared to 28 per cent of smilar men (ABS Cat no. 6342.0).

Audrdia padlds the United States among the OECD nations in the proportion of men working
more than 50 hours per week (Jacobs and Gerson 1998: 5). More than 20 per cent of men in
both countries work more than 50 hours a week compared to less than 10 per cent in Sweden,
the Netherlands, and Luxembourg.

Changes in the Audrdian workplace over the last twenty years have been accompanied by
changes in the gender composition of the labour forcee Men's participaion in pad work has
declined by seven percentage points over the last twenty years. In contrast women's
paticipation in pad work has increased grongly, meking this rise one of the most profound
changes in our labour market in recent decades In 1980 45 per cent of Audrdian women
worked outdde the home, but by 2000, 54 percent of women worked outsde the home This
increase, in combination with men's fdling participation in pad work, has had a profound
impact on Audrdian communities and families (Pocock 2001: 4).

The pursuit of family friendliness at work

Hours issues are a criticd aspect of work/family life. Where the fit between family life and the
demands of paid work can be happily accommodated, red bendfits arise for both households and
workplaces. Employees with dependents are able to continue their contribution in workplaces,
saving on employee turnover and training cods. In some cases, this will be accomplished by
specific shift regimes, flexible start and finish times, and leave and return to work arrangements,
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and s0 on. The success of specific regimes will depend upon the locd needs of families and
workplaces. What works in some workplaces and families — for example longer but fewer shifts
- may not work in others: And the outcomes for individud workers depend upon their specific
arecumstances and Studtion in the life-cycle.

The extent and nature of ‘family friendly’ changes in Audrdian workplaces has been subject to
debate. There is frequently confuson about ‘flexibility for whom? It has become dear tha
‘flexibility’ sometimes means different things to families and to employers Workplace
flexibility that gives the employer control over the Sze of the workforce through the use of
casud employess or slit shifts for example may bring a loss of predictability and
inconvenience to many workers and their dependents.

Traditiondly, a large dice of working parents — egpecidly women — have dedt with the double
load of children and paid work by working fewer hours - by working part-time. Indeed, one of
the key indicators usad to indicate ‘family friendliness is the oppartunity for employees to eect
to work less than fulltime (OECD 2001).

In the Audrdian context, for the mgority who atempt to juggle family and work by working
part-time, this means acocepting work on a casud bass. Around two-thirds of part-time workers
are caaudly employed, mogt of them women. Casuad work often brings with it a loss of control
over working hours that does not confer family friendly flexibility. It can, on the contrary, result
in unpredictable working hours — perhaps the least family friendly job atribute. Further, andyss
of family friendly provisons in enterprise agreements suggests that while they have brought
many changes in flexibility & work, not dl of these favour the family. Indead many provide
greater flexibility for the firm (ACIRRT 1999) with inflexibility for families

However, some forms of flexibility are of great benefit to both families and workplaces, and it is
these mutudly beneficid arangements that policy can usefully atempt to maximise. Working
time is acriticad aspect of any policy that ams to sustain both productive workplaces and stable
households. While there are working time practices that favour both of these ends — like
flexibility around sck leave, care of dck children or various forms of leave — there are aso
work-time habits that are not family friendly. For many families, long hours represent such a
cax. Given the popularity of pattime work as a solution to work/family conflict, it is not
aurprisng, to find widespread evidence in the literature that the reverse of part-time hours -
extended hours- are antithetical to caring and to family life.

Our communities are increasingly defined by their access to work, as are our families. The dud
income family and the sole parent breadwinner family have chdlenged the traditiond mde
bresdwinner role as the dominant family mode. With a growing number of sole parent and dud
eaner households, there are smply fewer hours for family time across our community. In
households where parents are working very long hours, the time squeeze is very red. The
growing role of pad work within our families and communities has implications for the
reproduction of families, the labour force, human capitd and socid capitd, and qudity of life in
Ausgtrdia. It dso has paticular implications for women who continue to carry a diproportionate
responghility for care of children and other dependents A hift to a more family-unfriendy
practices — like long hours - carries pendties for women, as Evans writing for the OECD has
recognised (2001:1).
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Family friendly frills versus family unfriendly core conditions

There has been a consderable focus on family friendly policy and practices in workplaces in the
indugtridised world over the pagt two decades — upon the extent of maternity and parenting
leave, leave to care for dck children, and s0 on. Some of these benefits have entered the
datutory regime in Audrdia unpaid maternity leave, for example, which permits many women
to take extended periods of unpaid Eave on the birth of a child. However, many benefits like
flexibility in taking leave, or programs to asss women to return to work or to job-share after
having a baby, are more informaly adopted. Such benefits are frequently offered as ‘extra
dautory’ frills on the periphery of the employment contract. In other cases, family friendly
policies have proliferated, while changes in actud behaviour have been much dower to evolve.
Once, again, this has been an internationdly obsarvable fact as Wgcman's study of family
friendy multi-nationd companies reveds. Her sudy of exemplary family friendly companies
showed that while they frequently had good policies, employees were rductant to make much
practicd use of them where it ran agang the dereotypicd modd of the successful,
unencumbered worker who did not teke family leave (Wagcman 1998). These experiences
suggest that good policy on family friendly matters is a necessry but far from sufficient
condition for redl changein practice.

While much atention has focused upon ‘family friendliness, much less direct dtention hes
focused upon the family unfriendliness of other changes like the extent and impact of
intengfication of work, the soread of unsociable hours, job precariousness, and growth in long
hours of work which occur a the core of the employment contract. Research suggests that these
have a much more ggnificant effect on families and work/family conflict than the ‘frills (like
the chance to job-share) or policies that sometimes are adopted without being implemented
(Gdinsky, Bond and Friedman 1996).

The barriers that long hours present to family life are dearly recognised in some workplaces: for
example, in 1996 15 per cent of Japanese firms (38 per cent of large firms with more than 500
employees) liged ‘exemption from work in non-scheduled working hours as a measure to help
workers handle both childcare and work. Similar proportions liged offering ‘shorter working
hours as a family friendly benefit (Sato 2000 quoted in Evans 2001: 46). The problem cregted
by long hours is dso ddiberatdy recognised in some countries. For example, the UK has
paticularly targeted its workplace culture of long hours through its annud ‘family-friendly’
employer of the year contest (Evans 2001:12). Nonethdess, the culture of long hours in the UK
Istaking grester hold.

Interestingly, researchers a the OECD point out that countries with the best dHdidica
information about ‘family friendly’ frills like polides and ‘specid programs often have poor
public provison of datutory benefits like family leave and public childcare and are dso gStes of
growing family unfriendly phenomena like long hours (Evans 2001: 12).

The family unfriendliness of the evolving core conditions and circumstances of employment has
recelved scant research attention. It deserves more.

Families, work and time

There ae over 25 million families in Audrdia with dependents. The mgority are couple
families (2,592,200 in June 2001), and in mog of these couple families there are two income
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earners. About 11 per cent of families are headed by a single parent, 90 per cent of whom are
women. The traditiond mae breadwinner modd of family dructure characterises less than a
third of households with dependents in Audrdia, down from 53 per cent in 1981 (ABS Ca No
6224.0). The dominant modd is now the dud eaner household: in 64 per cent of couple
households with dependents both parents were in the labour force in June 2001 (either employed
or unemployed, and exduding those households where neither is in the labour force) (ABS Cat.
No 6203.0).

Dud earner households have aways been pushed for time. However, the spread of dud earner
family formation means that many more fed time pressures, contributing to the now widesread
perception of atime squeeze for families.

It is wdl edablished that becoming a parent has radicd effects on time-use, and that working
parents face a particular time crunch. Long hours exacerbate that crunch as severd studies show.

A 1994 Audrdian Bureau of Statistics survey ‘on work and family (ABS 1994) found that the
main reason given by parents who had difficulties managing work and care of children was that
work hours were too long (34 per cent)’ (cited in Wolcott and Glezer 1995: 15).

In Audrdia Glezer and Wolcott point out ‘For workers with family respongbilities time
aopears to be the mgor juggernaut of those who are combining pad work with family
regponshilities — time for children, time with patners time for dderly parents, and time for
household chores, persond lesure, and medting the demands of work’ (1999: 69). In ther
andyss of the Audrdian Inditute of Family Studies Life Course dudy involving 2683
respondents, Glezer and Wolcott find that work tended to interfere the most with home life for
those with children whose career demands were a0 a a pesk and especidly where long hours
were worked:

66 per cent of men and 23 per cent of women [in the Lifecourse sudy] were
working more than 41 hours per week. The data confirm that the hours of work,
particularly long hours, influenced significantly how work affected home life,

Haf of dl employed men and 46 per cent of employed women who worked 41 or
more hours felt work interfered with home life compared to less han one-quarter
(22 per cent) of women and the smdl proportion of men who worked less than 30
hours aweek (1999: 69).

These work/family conflict effects were most pronounced amongst higher gatus white collar
workers, and many working long hours wanted to work fewer. This suggests — as do other
dudies — that many working long hours are not doing so because of ther own choice they are
doing it because of the demands of the job and their employers.

Those working long hours in Audrdia would change things if they could: Glezer and Wolcott
find in ther andyss of dmogt 2000 Audrdians in 1996, that ‘men who worked long hours
desred to work standard working hours (1997:2). This is condstent with an American study
that shows that 80 per cent of those working long hours (more than 50 a week) would prefer to
work less—and alot lessin many cases (Jacobs and Gerson 1998).
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Recent Audrdian research by Pocock (2001: 9) suggedts that lack of household time for women
in pad work with children creastes a condant feding of juggling, not baancing. Sick children
especidly cause high stress and represent a repetitive pressure point in working women's lives.
This process is exacerbated by the shrinkage in accessible extended family and communities, as
more and more citizens are drawn into pad work. There are fewer grandmothers and sblings
who can be relied upon to provide additiona informa support as more women and men enter
pad work, and work longer hours. The continud respongbility for caring ad nurturing
children and household work aongsde more pad hours takes a toll on rdaionships and
inimecy (Pocock 2001: 9). It dso has implications for voluntary work, and for community
structures.

Research making the link between time paucity caused by paid work, and the qudity of family
life exigs in a number of countries A US sudy drawing on interviews of participants in the
Nationd Survey of Families and Households 1987-88 and 1992-4 found thet:

Parenting is associated with a grest time crunch for both husbands and wives,
ranging from 20-40 hours more totd work per wesk then therr child-free
counterparts. Child-free wives and hushands work about 8.5 hours per day in their
vaious labors, whereas mothers work 14-hour days and fathers work 11-hour days.
Extrgpolaing this time crunch suggests that mothers of young children spend more
time in combined employment and family work then fathers by up to two full-time
weeks per month (Sanchez and Thomson, 1997: 773).

Jacobs and Gerson (1998 10) argue that ‘jobs that require very long hours are not family
friendly’. Long hours redtrict the hours that parents can spend with their children, which may
have an impact on the emotiond and intellectud development of a child. Gender equity is
undermined by long hours of work because it is women who are mog likdy to give up ther
careers for the sake of ther children. Women who remain in paid work are required to meke
trade-offs between work and the time and energy devoted to domegtic labour. Crouter and
Manke o find evidence that long hours are disruptive to family life (1994).

In the UK, sudies have found that ‘haf of full-time workers were concerned about having too
little time with ther families, and 25 per cent did not believe it was possble to have a good
family life and get ahead in their current job. Those most concerned about too little time with
family were professonas (67 per cent), those working in large companies (56 per cent), and
those with amdl children (61 per cent) (WFD 1998, quoted in Glezer and Wolcott 1999: 74).
Thee phenomena are not limited to indudridised countries. conflict between paid work and
family crosses culturd and language boundaries (Aryee 1999, for example, documents work
family conflict amongst Chinese workers in Hong Kong).

Nevertheless, there are rewards in paid work for women. Many women establish their identity
through pad work, which gives them sodd and finandd independence. Paid employment is a
source of life satifaction for women and the econamic resources it brings can increase women's
power in a reaionship (Rogers 1996: 2). Longer hours may be sought by women as a way of
increesng life stisfaction and improving their economic power in relaion to a patner. The
latter may be particularly important when there are more children in the family, which increases
the strain on the family’ s economic resources (Rogers 1996: 2).
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Long hours of paid work have implications for the leisure time of family members. That is, the
time spent in restoring srength for paid work and unpaid domedtic labour.  This is particularly
2 for dud income families where additiond hours in pad labour conflict with contemporary
expectations of the modern intimate reaionship (Bittman and Wgjcman 2000: 1).

It is widdy recognised that the ability to work less then full-time hours and the cgpacity to
negotiate hours, are sgnificant components of ‘family friendliness a work. As Evans writing
for the OECD put it:

Rigid adherence to fixed working hours or the impostion of time demands without
notice, may deny employees the flexibility thet is needed to ded with the day-to-day
pressures and emergencies of family life, and lead to condderable dress (Evans
2001:8).

Rogers suggests that long hours of work are one way amongst severd by which firms can be
‘pogtively unfriendly’ to employees with family responghilities (1996: 10).

Having found that in Audrdia long working hours are one of the man predictors of work
interfering with home life, Glezer and Wolcott argues

There are only so many hours in a day and days in a week. Families require time
and energy to nurture and enjoy. Work requires time and effort to earn essentid
income and keep busnesses profitable. If families are important to an individud’s
well-being as parents and partners and to the community in the form of involved
citizens, then a better way has to be found to endble these commitments to be
integrated. The current trend to long and pressured hours a work, the ubiquitous
presence of work a home with lgptops, faxes and mobile phones combined with
fear of potentia redundancy if work doesn't teke priority over family demands, does
not engender a pogdtive or stidying environment for family and community life
(Glezer and Wolcott 1999:75).

‘Feeling overworked’ and stressed: a consequence of long hours and
bad for families

Jobs that involve long hours frequently are jobs that have high work demands, including for
example multiple complex tasks and pressures. Banett has pointed out that andyss of the
effects of long hours on family life needs to take account of the fact that multiple effects are
frequently @ work in long hours jobs ‘jobs with long hours tend to be more subdantively
complex than jobs with short hours (Barnett 1998:133, quoted in Crouter, Bumpus, Head and
McHae 2001).

Very recent research by Gdinsky, Kim and Bond (2001) finds a close rdaionship between long
hours and ‘feding overworked — a condition that studies find affects maritd relationships and
children’s welfare. Their sudy of 1003 waged adults in the US found that ‘45 per cent of those
working 50 or more hours per week experience high levels of feding overworked versus only 6
per cent of those working fewer than 20 hours per week’ (2001: 3). The same effect is evident
for those working more hours than they would prefer, more days than others, and for those who
involuntarily are working those long hours and days, and amongg those who bdieve that they
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cannot change their work schedule to meet their preferences. Interestingly, women fed more
overworked than men, reflecting their multiple tasks and greeter rate of interruption (2001:6).

This study finds that feding overworked is associated with sgnificant persond and work effects.
The more oveworked people fed, the more work-life conflict they experience the less
successful they fed in relationships with their spouse or partner, children and friends, the more
likely they are to be neglecting themsdves, and the more likely they are to lose deep because of
their work (2001: 7). Those feding overworked experience worse hedth and a lesser ability to
cope with everyday life events.

Issues related to the length of hours and employee control over hours have dso been shown
through Audrdian research as dgnificat in creding job-related dress (Whitehouse and Zetlin
1999). Stress, in turn, has been found to negatively affect families:

[IIn generd, higher levels of jobreated dress were associated with employees
working more hours than were preferred, and having no influence over gat and
finish times of work. Conversdy, higher levels of job saisfaction were linked with
working the weekly hours employees prefared...Women part-timers tended to
report rddivey low leves of dress and high levds of job satisfaction (Evans,
2001:14).

There is some evidence of an association between risng pressures a work and the requirement
tha employees put in more effort, and dedining employee stidfaction with the work family
badance. The Work and Family Unit has andysed employee data from the Audrdian Workplace
Indudrid Relaions Survey 1995, finding that the proportion of employees indicating decreased
satisfaction with work/family issues over the preceding year is much greater than the proportion
that were more satisfied (Work and Family Unit, 1999). This result led Evansto suggest:

This may be linked to results from the same survey showing that around 60% of
employees with caring responghilities reported that they had been required to put
more effort into their jobs over the previous year (under 5% said the opposte). The
corresponding figures relating to changes in dress levels were just over 50%, and
just under 7% (Evans, 2001:13).

In ther andyss of the Audrdian Inditute for Family Studies Life Course dudy (of 26383
respondents), Glezer and Wolcott find that:

Around 49 per cent of adl employed men and 59 per cent of women often fdt too
rushed. Men aged 30-60 years and women aged 30-50 were affected. Smilarly, 43
per cent of men and 53 per cent of women often fdt tired and run down...Feding
rushed and tired were postively corrdated with work interfering with home life for
both working men and women (1999:72).

Degpite the introduction of some family-friendly messures in the US and Audrdia, these
changes have not prevented a deterioration in work and family balance for many employees. In
his review of these countries, Evans concludes that ‘It is plausble tha this reflects the longer
working hours and increased work pressure reported by employees in these two countries
(2001:19). Evans points to the successul examples of naiond legidation to limit economic
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behaviour like the persagence of long working hours ‘that is harmful to family life, and to
encourage firmsto support families':

Many countries have been able to reduce the proportion of the workforce working
vay long hours through policy action — for example, average hours of work in
Japan and Portugd have fdlen sgnificantly as legidation in favour of the 40-hour
week has taken effect (Evans, 2001:31).

The cost for the individual — and its spillover into the family

Audrdia shares a pattern of increasing work hours with the US. The 1997 National Sudy of the
Changing Workforce presents evidence about the effect of changing patterns of work on US
workers and their workplace between 1977 and 1997. It suggedts that employed married men
and women have less time for themsdlves in the late 1990s than 20 years before, and that this ‘is
associated with lower persond well-being and grester susceptibility to negative spillover from
job to home (Bond, Gainky and Swanberg 1998:2). These paterns dso have an impact on
workplace productivity.

When workers fed burnedout by ther jobs when they have insufficient time and
energy for themsdves and therr families, when work puts them in a bad mood -
these fedings spill back into the workplace limiting job performance (1998:1).

They dso have asgnificant effect upon family life, the US researchers found:

Of particularly concern are the negative sallover effects that demanding and hectic
jobs can have on the qudity of workers persond lives and wdl-being. When job
demands exceed some individualy defined leve, it seems that not even the mogt
upportive workplaces can fully protect workers from negive job spillover into
their persond lives. This saillover is reflected in high dress poor coping, bad
moods, and insufficient time and energy for people who are persondly important,
cregting ‘problems  that, in turn spill over into work and impair job performance.
Therefore, actions by employers to not only increese the supportiveness of
workplaces, but urge and help employees ‘get a lifeé off the job may be crucid to
improving employee productivity over the long run — not to mention the obvious
bendfits to workers and their families (1998:13).

This sudy found that US fathers totd work time grew by 3.1 hours between 1977 and 1997,
and mothers grew by 5 hours. The changing patterns of work in the US mean that both mothers
and fathers are spending less time on themsdves — and on household work — in order to find
time to be with ther children ‘despite longer hours on the job' (Bond, Gainsky and Swanberg
1998:6).

Nonethdless working parents are, in the mgority, not hgopy with the time that they soend with
their children. Despite an increase in the amount of time that US fathers spent with their children
between 1977 and 1997 (at 2.3 hours it remans wdl short of the 3.2 hours mothers spend with
their children), seventy percent of both fathers and mothers in the US fed that they do not spend
enough time with their children (Bond, Gdinsky and Svanberg 1998.6).
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In the US, employed mothers spend around 10 hours a week less in paid work than employed
fathers (Gdlinsky and Bond 1996). Not surprisngly, research dso shows that working parents —
both women and men — would like to work fewer hours than their nonparent coworkers
(Gdinsky, Bond and Friedmen 1996). Non-parents tend to have more time for themselves than
parents.

Long hours have potetidly a lethd effect especidly when they are in combination with long
hours of family care Vernarec (2000) for example sets out ingtances of nurses who, having
spent the day with children, are then asked to work extended long hours in paid work with risks
to the hedth and wefare of patients as a resuilt.

General effects of work on parents and non-parents

The generd effects of work on parents are likely to be exaggerated where working hours are
longer. In this light, it is interesting to note research tat finds parents are negatively affected,
relative to non-parents, in redion to some work effects, induding how hectic and demanding
therr work is and how much control they have over work schedules. A study of around 3000
working parents and 1700 non-parents in the US found that parents and non-parents were
equdly likdy to condder themsdves successful, or to fed burnedout. However, working
mothers were much more likdy to fed tired when they got up in the morning, or to fed
emotiondly drained, than working fathers.

The study adso found that working parents generaly were somewhat less satisfied with their
maritd reaionships than working non-parents (33% of parents reported feding ‘ddighted” with
their rationship compared with 43% of non-parents) and they coped less well than non-parents.
Further, the sudy found that ‘of grestest importance in predicting conflict between work life and
family/persond life were job characteridtics...Specificdly, employed parents experienced less
conflict ard less stress when they had gregter job autonomy, less demanding and hectic jobs, and
more job security’ (Gdinsky, Bond and Friedman 1996. 19, my emphass). Compared to the
fundamenta characterigtics of jobs (incduding job demands and control over work schedule),
fectors like specid family polices or fringe benefits made little difference to work/family
conflict.

This suggedts that factors like long or unreasonable working hours are likdy to be associated
with greater dress, conflict and poorer coping amongst those who work them, and that — further
— the effects of these job characteristics outweigh ‘family friendly’ programs and policies which
do not address the fundamenta characteridtics of jobs like how ‘hectic and demanding’ they are,
and how their hours are scheduled.

The shorter working week in France and its impact on families

A number of working time initiatives have been undertaken around the world in redion to
working time. One of the mogt recent, in France, reduces working hours as a means to creste
employment. The fird initiative reduced the working week to 35 hours for employees in larger
enterprises (more than 20) and this will flow to those in smaler enterprises from 2002.

The firgt round of reductions in working hours, affecting aound haf of employees in France (or
6 million employees), took effect in February 2000. There are dready some positive reports in
ration to its effects Largely motivated by a dedre to reduce unemployment, early anecdotd
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evidence of its impact suggests that reduced hours have had a postive effect on employment.
Unemployment fel from 12.6 per cent in 1997 to 85 per cent in June 2001, or an 18 year low
(Lichfidd, The Independent, 19 June 2001). Around 285000 new jobs are edimated by
government reports to have been created to mid-2001. These effects of shorter hours on the
family are likdy to be dgnificant on two fronts benefits will arise for families through reduced
unemployment, as well as from reduced hours for previoudy long hours workers. French
government reports and newspaper accounts provide anecdotal evidence that workers are
ddighted with the effects on ther family of shorter working weeks. ‘Two-thirds of people on a
shorter week say that it has improved ther lives. Working women, especidly, say that a four-
day week, or shorter working day, has made ther lives tolerable for the firg time (Lichfidd,
The Independent, 19" June 2001).

Other reports document that the leisure time avalable to French families has increased with
positive results for families. An opinion poll for L' Express magazine in 2001 showed thet more
than two-thirds of those interviewed fdt thet their lives had improved as a result of working less,
and a clear mgjority (54 per cent) sad tha time off was ‘now more important to them than wage
rses (New Satesman, April 2, 2001 35). French employees report more time for leisure,
holidays, family activities, and childcare. As one put it:

| have a 15 year old daughter, so | try to take the school holidays to be with her...it
has been a great bonus for me and for our family life, and | can firmly recommend
the 35 hour week to the British. You should try it. (New Satesman, April 2, 2001
35).

The lengthening workweek in the US and its impact on families

A large debate is evident in US literature about the nature of changes in the length of the
working day in that country. There are those who argue that the length of the working day has
grown, paticulaly Schor 1991, and more recently Bond, Gdinky and Swanberg 1998,
Hochschild 1997, Mishd, Berngein and Schmitt 1996. Others disagree and argue that in fact
lesure time has increased (for example Robinson, Werner and Godbey 1997 argue this case
using timediary data).

Jacobs and Gerson (2001) offer a recent assessment that finds that the working week has not
changed ggnificantly in length for Americans, on average, but that annua hours have increesed
with more weeks in the average working year. However, Jacobs and Gerson argue that the more
ussful way to examine change is to andyse the sectord patterns that underlie averages. They
point to the hifurcation in hours in the US, with ‘one ssgment of the labor market ...putting in
more hours & work than ever before, whereas another segment conssts of workers who are
unable to find jobs that provide enough hours of work’ (Jacobs and Gerson 2001: 42). Averages
conced this hifurcation — asthey do in Audrdia (Buchanan and Bearfield 1997).

Further — and mogt rdevant to our purposes — they point to the growth in tota hours worked out
of households with the growth in two-income households, which has contributed to the sense of
growing time poverty amongst  workers in the US. Jacobs and Gerson aso note a sharp rise in
the proportion of Americans working very long working weeks. Dua earner households have
adways experienced time pressures they argue. However, the growth in the proportion of dud
earner households has generdised this effect across the workforce in the US so that more people
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experience the pressures that arise from households that ‘devote more joint time to work'.
Between 1970 and 1997:

The largest increase in working time occurred among dud-earner couples who aso
condiitute the fastest growing group. Husbands and wives in these marriages jointly
devoted 81.3 hours per week in pad employment, up just more than 3 hours per
week from the 78.0 hours per week reported in 1970. In addition the proportion
reporting very long work weeks rose shaply from 8.7% to 14.4%. Notably it is
wives working time that provides the mgor cause of the growth in combined
working time for these couples. Whereas husbands mean hours a work rose by
only 0.8 hours during this period, wives time a paid work rose by 2.5 hours (2001:
51).

They ds0 found that men's working hours ‘increased dightly with the presence of children and
as the number of children rosg while the reverse was true for women. This research highlights
the time and household squeeze that increesingly affects families The trandformation in family
formation, with the erodon of the sngle breadwinner family sructure, is likey to continue but
does not, in Jacobs and Gerson's view ‘indicate that parents prefer work to family life. They
ugges, indead that adults and especidly women, are seeking a balance between home and
work thet is increesngly dusve (Jacobs and Gerson 2001 60). While men's atachment to
work remans drong, women's is dso growing, with little increese in domedtic involvement
from mae partners which has ‘left dua-earning families to cope with perasting family demands
in the context of risng work obligations for the couple, and it has left employed, single mothers
facing even greater time squeezes (2001: 60). These digruptions are more extreme for those
working irregular hours, or whose jobs are becoming more intendfied, and they occur againg a
background of culturd pressures for “intensve mothering” (2001: 61). Jacobs and Gerson end
with apleafor shorter hours

The problem of family time deficits cannot be solved by chestisng parents for
working too much. Ingead, the time has come to creste a more flexible and family-
supportive  workplace, induding more options for reducing working  time,
commensurate with the family transformation that has dready taken place (2001:
61).

There is a congderable and growing body of literature out of the US suggesting that long hours
negatively affect individuds, families and rdaionships For example, Hill, Hawkins, Feris and
Watzman (2001) summarise:

Judge, Boudreau and Bretz (1994) found a srong reationship between the number
of pad work hours and work family conflict, especidly for those with preschool
children. Shamir (1983) reported that working more than 9 hours a day resulted in
much grester conflict between work and nonwork facets of life. In addition, the
number of hours spent on the job has been shown to rdae to the degree to which
goouses chooe to paticipae in family work (Almeida, Maggs and Gadambos,
1993), especidly men's involvement in childcare (Aldous et d., 1998). Longer
work hours by husbands dso has been shown to be associated with greater marital
conflict (Kluwer, Heesnk, and Van de Vliat, 1996) (Hill, Hawkins Feris and
Weitzmen 2001).
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Hochschild: The Time Bind

One of the mogt dgnificant US books that explores the effect of work on family and home life is
Arlie Russdl Hochschild's 1997 book, The Time Bind. In it, Hochschild explores the effect of
long hours of work in a large US company, Amerco, on communities, couples, children and
communities. She interviewed 150 employees in Amerco, followed 6 families intensvely and
undertook a survey of 1446 other parents usng childcare across the US, mostly employees in
Fortune 500 companies where ‘family friendly’ polices are generdly more common (Evans
2001).

Hochschild finds that work — even in a large company that is renowned for its family
friendliness - increesngly encroaches on people’s families. Employees tak of work becoming
their community, ther friends being ‘worker bees and of the interndisation of a ‘work’ culture
that is hungry for time. Hochschild's andyss of individud families reveds the replacement of
domedtic intrafamily exchanges with commercidised services (bought birthday parties
childcare, dl types of domedtic services); of work becoming managers ‘midtress’ to the neglect
of maritd reaionships, and of the effect of long hours on many children in Amerco households

Everywhere in Amerco's factories parents were working long hours while ther
children put in long hours a daycare. Everywhere parents were having the same
problems of meshing schedules and cregting ther own versons of the [family]
childcare conveyor bdt. Everywhere there were children who in ther own way
were living on corporate time, through for them there would be no Totd Qudlity
systlems of care, no recognition ceremonies, and no empowerment (1997: 191).

Her research shows that the mae breadwinner modd of time hungry jobs, does not work where
a ‘wife is lacking, and is replaced by ‘opposing shifts in bwer income households where one
parent walks in the door from work, while another walks out to it. The motivations for longer
hours in the US are traced to multiple sources. a culture of long hours to ‘get ahead’ and get the
job done, fear of job loss if long hours aren’'t worked, the need to work long hours to earn a
livable income, and the pleasures associated with work:

a tired parent flees a world of unresolved quarrds and unwashed laundry for the

relidble orderliness, harmony, and managed cheer of work. The emotiona magnets
beneath home and workplace are in the process of being reversed (1997: 44).

Hochschild makes an argument for shorter working hours, and that there needs to be a public
solution as countries other than America have adopted, in recognition of the private experience
of many of the negaive effects of long working hours. She argues that in such time hungry
workplaces as Amerco:

the politics of time has been dmog totaly persondized in recent decades. A giant
public issue appears to us as millions of individud problems eech to be solved
privately a home. Companies have far more power over families than families have
over companies. So time demands a work come to seem implacable while those at
home fed malleable. Workers focus on hat aspect of the whole scene that they fed
they can control — condantly organizing and reorganizing odd fragments of
increeaingly fractured domedtic time, while long hours in the plant and the
organization of shift work go unchdlenged (1997: 192).
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Hochschild finds through her wider survey that the Amerco experience of work encroaching
upon families and individuds with negative effects, extends wel beyond that company. She
rgects the ‘qudity argument’ (that children need qudity time, not quantities of it) and points out
that many children ‘want more time with their parents than they get, and they protest the pace,
the deadlines, the irraiondity of ‘efficient’ family lifeé (1997: 218). Overdl she finds that most
employees did not resst Amerco's eady pressure on its employees and as a result ‘they were
giving ther children, ther marriages, their communities, and themsdves far less time than they
imagined giving. They were, in asense, leading one life and imaging ancther (1997: 219).

The effect of long hours on children

Sudies of children’s views about working life are rare. The mogst Sgnificant of these was
published by Ellen Gdinsky in 1999. This study draws together the results of severd dudies as
wel as andyss of rdevant literature. Included in the andyss is a comprehengve look a the
views of children, and a comparison of ther views with those of their parents. The dudy asks
1000 children from school years 312 (about 8-18 years old) about their views of ther parents
work.

Unfortunately, in terms of hours effects, the andyss is largely confined to a comparison of the
effects of full-time versus part-time work on children and parents, with little direct andyss of
long hours. However, discussion of the effects of issues like the avallability of parents, tiredness,
and moods are relevant to condderation of the effects of long hours.

Gdinsky finds that children (over the age of 8 years) are highly attuned to the work-induced
moods of thar parents (1999. xxi). They ae very det to thar endof-work date and
compensate and ‘manage  themsdves around their parents moods. Two thirds of children 818
years ‘worry’ about ther paents especidly about their dress levds The children of
overworked parents (ie those working 67 days a week) don't want to follow in their footsteps
they plan to work fewer hours and they do not like what they see of the effect on their parents.

Working mothers and the effect on children

The research confirms some important generd conclusions about the effects of mothers work
datus on children: whether motherswork or not is not a sgnificant determinant of outcomes for
children. More important is arange of other factors including the qudity of reaionships and
their mother’s‘ state’ (whether mothers are able to be respongve to their children), dong with

the role of fathers and the generd tenor of households.

Much more critical than a mother’s paid work pattern to children’s wefare is a broad range of
other factors, induding both a mother's and father's ‘warm and responsve  involvement with
children (Gdinsky 1999:14). Of course if long hours cregte tiredness and dress, these are likely
to impact upon parenta responsveness and Gdinsky's dudy shows that these have a very

ggnificant effect upon children.
The importance of the presence of fathers

The presence of fathers is dso rdlevant to the discusson of linkages between long hours and
family, in view of the impediment thet long hours present to fathering (and mothering). While
there has been a focus in the literature upon the effects of working mothers on children, the
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effects of the absence of fathers has been, until recently, less studied. However, new sudies
uggest that the involvement of fathers has a very postive effect on children (Levine and
Fittinsky 1997). When fathers are involved in the parenting of new babies, these children are
likely to score better on tests of their motor and mental development and they are more cgpable
of managing difficult events in ther school years (Parke 1996). Work by Harris, Furstenburg
and Marmer (1996) dso suggedts that the involvement of fathers is associated with lower risk of
teenage pregnancy, drug use, and ddinquency. It has dso been shown that fathers involvement
in parenting results in a greater capacity to take initiative in children (Radin 1981). The
implication of this literature is that where long hours take a faher awvay from the home for
extended periods, as they frequently do, there are risks for children. Further, if long hours impair
the ‘warm and respongve dafect of a parent, they are likely to affect the long term welfare of
children.

Time with children matters

Galinsky's survey of parents reveds that overal, 50 per cent of parents with children 018 years
‘say tha they have too little time with their child; however, beneath this overdl figure fathers —
much more s0 that mothers — seem to be yearning to be with their child: 56 per cent of fathers
versus 44 percent of mothers fed deprived of time with their child!” (her emphass).

Interestingly, parents were more concerned about lack of time with ther children, than the
reverse. The mgority of children in the sudy fdt that they had enough time with their mothers
(67 per cent) or with ther fathers (60 per ant). However, 53 per cent of parents fdt that they
hed too little time with their child. More children felt that they hed too little time with ther
fathers. Further, ‘teenage children are more likely than younger children to fed tha they have
too little time with their fathers (1999: 70) suggesting that any assumption that older children
require less time from their parents is misplaced.

Time spent with thelr parents matters to children:

Does the quantity of time matter? Again and agan — in fadt, in dl but one of the
anadyses conducted to address this issue — we found that the quantity of time with
mothers and fathers does méater a great ded. Children who spend more time with
ther mothers and fathers on workdays and on nonworkdays grade their parents
higher, fed ther parents ae more successful a managing work and family
responghilities and see thar parents as putting their familiesfirgt (1999: 72).

This finding undermines the ‘qudity’ time argument that some use to ‘raiondisg limited family
time It suggests that parents who work long hours face a mgor difficulty in giving children
what they need (and what parents aso want to give): time together. Gainsky’s study suggests
thet children also need ‘qudity’ time — which she cdls focussed time, when the parent has good
atention for children. But a firg and necessary condition is time itsdf, the thing that parents
working long hours have lesst to offer.

While many children see financid benefit from ther parent’s paid work and vdue this, they dso
greetly vaue the presence of their parentsin their school, and a sporting and other events:

Children judge ther parents on whether or not they are “there for me’. Although the
definition of “being there for me’ shifts as the child grows, becoming less and less
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limited to the parent and child's being physicaly together, we heard repestedly from
parents and children about two crucid issues. It is important to both parents and
children that parents be present a the important events in the child's life and that
parents be there for the child when the child is Sck (1999:26).

These results suggest tha ‘hang around time that is not rushed is very important. When
children have less rushed time with their parents, they tend to see them more pogtivey (1999:
310). Spending ‘focused’ time with children dso emerges as very important. This focus means
‘being atuned to the child's cues and clues. It means paying attention...being responsve. Of
course such focus requires - gpart from raw time isdf- energy and freedom from worry. This is
epecidly reevant to parents who are working long hours: *Our study has shown that we have a
hard time focusng on our children when work is consuming us (1999: 313) and many children
find that their fathers have more difficulty focusng on them, then ther mothers — not least
because they are more likely to be working longer hours.

These results have particular implications for parents who work long or unreasonable hours.
These parents are more likely than most to be rushed, to be time pressured, and to be less likdy
to have good ‘focused’ attention for their children. They are dso more likdy to be stressed and
tired. Each of these factors stands out as an issue affecting the qudity of life for children

Growing pressures at work: bad moods and bringing work home

In her research, Gdinsky points to the dgnificant effect of work pressures on children,
epedidly those of parents working long hours (1999: 103-108). These long hours are a
ggnificant contributor to work stress. Her earlier research with others establishes that *employed
parents whose jobs were more demanding — both objectivdy and subjectively — were much
more likely to fed burned out by ther jobs to be in worse moods & home, and to have less
enagy for ther families (Bond, Gdinsky, and Swanberg, 1997). Such demanding jobs ae
likely to indude thase invalving long hours:

Employees who work fewer hours, who work fewer days per week, who trave less
frequently, who do less work a home before or after their workdays, and who
experience less job pressure typicaly experience less dress a work. Some of these
numbers are very dramatic: Only 15 percent of employed parents who work fewer
than 35 hours a week report a large amount of sress a work compared with 36.5
per cent of parents who work more than 50 hours aweek (1999:124).

This dress has a very sgnificant impact upon the views of children, who are very dert to the
sress and tiredness of their parents and name these issues most frequently as the downside of
their parents working lives Work demands, incdluding long hours and travd, affect our moods,
and that the moods ‘we experience while we are working seem more durable and more likdly to
Spill over into our moods a home than our moods from home are to saill into our work Stuation.
Further ‘negative moods move across boundaries of work and home, but postive moods have
little spillover’ (1999: 173).

What children don't like:stressed and tired parents

This result is reinforced by a study of ar traffic controllers in the US which found that fathers
who suffered grester stress on certain days were likely to be more withdrawn from their children
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on these days ‘they expressed less affection and described less warmth and closeness with ther
child (Repetti 1994, quoted in Gdinky 1999: 173). This dudy dso found tha ar traffic
controllers were more likely to withdraw from their wives on high stress days.

Repetti’s research has dso included studies of the impact of work stress on mothers which
reinforce these findings: when women's workload is higher and the stress among colleagues
higher, they are more withdravn from their children, likdy to pay less dtention to them and
gppear to be less caring and responsive (Repetti and Wood 1997).

The negative effects of work are exacerbated when parents ‘have jobs that demand more time
and when parents fed that they can't get everything done a& work (1999: 189). Gdinsky
concludes that four issues are likely to reduce the negative effects of work on children: spending
time together, spending unrushed time, spending focused time, and spending undressful time
(1999: 208-213). Each of thexe is likdy to be more difficult to provide when parents are working
long hours and smply have fewer hours to give to ther children, as wel as frequently being
sressad and rushed as areault, further undermining the qudity of their time with children.

In sum, this research raises sgnificant concerns about the effect of long/unreasonable hours
upon the qudity of relaionships between children and their working parents. The key thing that
children need from their parents is time — both *hang around time and ‘focused time. This is
exactly what parents working long hours lack: enough time, and enough fresh atention to be
fully focused upon children. Further, children are very concerned and dert to the sress and
tiredness of their parents. They rate these effects very highly in terms of the negative outcomes
of their parents work. This study shows that work arrangements that create stressed and tired
parents — and long hours are clear contributors - create serious consequences for children. They
make the crudd task of having ‘warm and respondve rdationships between parents and
children more difficult.

Australian research about the effects of work on children

Audrdian research on the effects of long hours on children and parent/child relationships is
gae A recent andler sudy of Audrdian children's and parents views supports some of
Gdinky's US reaults, especidly the dgnificance of time spent together to both parents and
children and the vaue children atach to having their parents avalable to attend school and other
events.

Lewis recently undertook interviews with parents and children from 47 families in Mdbourne.
The non-random group incduded ‘only a couple of families having a parent who reported
working more than 50 hours a week’ and probably under-represents families who are having
trouble coping with work/family chalenges (2001: 13-14). Lewis concludes that ‘time is only
one of the criticd factors that influence qudity of family lifé (2001: 14). Nonethdess it is
citicd, and ‘time was a mgor and recurring theme in the interviews (2001:1). As in Gdinsky's
sudy the mgority of children in the sudy felt that the parents worked *about the right amount of
time. However, mog of the children taked about the impact that work has on the time that
parents spend with them and ‘the responses were divided roughly evenly between those saying
that they wished ther parents spent more time with them and those who said ther parents
currently spent enough time with them’ (2001 7). Just under a third of parents in the Study
wanted to have more time with their children and ‘some parents had changed jobs to reduce
pressure, dthough they los work datus and income (2001: 8). Some children in the study
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showed great ddight when ther parents hours became more reasonable (eg they gave up shift
work).

The authors conclude that there are more important issues than jugt ‘length of time that affect
children’s rdationships with ther parents However, ‘time€ was important in the views of both
children and parents in the study. This extended to primary school children and beyond:

It was dealy the case tha children in primary school prefer to have parents
paticipate actively in ther school lives. Some of the younger children who were
interviewed expressed this directly, and openly acknowledged that they fdt bad if
parents did not participate (2001: 9).

Lewis finds ‘that it is important to children that parents share sgnificant moments in their lives
— whether the children are primary or secondary school age. While children valued the incomes
that their parents earned, some talked about lack of time spent with their parents as a negative
consequence of ther parents working' and nearly dl the children referred ‘to the impact of
work, on [parents ] time spent with children’ (2001: 11).

Long hours and couple relationships

Couple relationships are affected by diverse factors one of which is paid-work related issues. A
review of the literature by Hill, Hawkins, Ferris and Weitzman (2001) suggests that there is a
rddionship between working longer hours and conflicts in family reationships, epecidly for
those with preschool children. They (2001 3) illudrate the cost of such conflicts to the
workplace by dting findings that absentesiam due to maritd dress results in US$6.8 hillion
worth of annua work lossin the United States.

There are reports that effects of long hours on couples are rising in significance in economies
like the US. Shellenbarger summarised these sudies

Ovework is surfacing as a point of conflict in more relaionships. Many people are
working harder, and persond reaionships ae often the fird casudties.
Yankdovich Partners [a research consultancy firm| says hdf the 1,000 workers it
surveyed have much more to do a work than two or three years ago; 42% of those
surveyed report spending less time with their spouses in the same period.

Bonnie Micheds of Managing Work & Family, an Evandon, lllinois, consulting
firm, says that among 150 couple she sees each year in workshops and focus groups,
those troubled by one patne’s long work hours have doubled in five years.
(Shellenbarger 1999: 89, firgt published in Wall Street Journal, 1997).

Other studies suggest that time shortages from long hours a work for women and men have
negative effects on relationships with partners.  While many postive effects flow from women's
paticipation in pad work (both for themsdves ther children and ther partners), a growing
body of research suggests that long hours have a range of negative effects for women workers.
In particular, extended working hours decreases the time couples have together. As Rogers
ummarises.
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Previous research provides evidence that the time shortages crested by the
employment of married mothers have negative effects on the maritd relaionship.
When wives work more hours per week, it affects maritd qudity by decressng
couples time together (Hill 1998, Kingston and Nock 1987, Spitze and South
1985), increaaing fedings of role conflict and overload amongst wives (Voydanoff
1988, 1989), and rasng wives awaeness of ineguity in the househdd divison of
labor (Booth et d. 1984, Hochschild 1989, Spitze and South 1985). (Rogers 199:
607).

The presence or absence of children — not surprisngly — is quiite critica. Crouter, Bumpus, Heed
and McHae (2001) find a few studies that suggest that long work hours done are not enough to
negatively affect maritd reationships. The character of those hours emerges as important aong
with their indirect effect within families. However, they point out that in these studies this may
reflect ‘sdection effects: rdaionships that are negatively affected by long hours may not
aurvive into such gudies as couples ether separate or reduce their work hours because of ther
negetive effects.

Some dudies have found that the negative effects of long lours on maitd rdaionships work
themsdlves through indirectly. For example, Hughes Gdinsky and Morris (1992) found thet
‘extended time demands amongst pharmaceuticdl employees did not directly affect maritd
tensgon or companionship but that they ‘increesed individuds perceptions that their jobs
interfered with their emotiond dates, these in turn, were linked to higher maritd tensons and
less maritd companionship’ (quoted in Crouter, Bumpus, Heed and McHde 2001:406). Other
US sudies suggest hat examining the effect of long hours on, for example, the qudity of marital
relationships mugt take account of both men’'s and women's perceptions about long hours and
ther effects. For example, a sudy of mae army officers found no direct association between
hushands  working hours and maritd tenson but ‘husbands work hours were linked to marita
tendon through wives satidfaction with their husbands hours and wives view of the overdl
‘fit' between their husbands work demands and the needs of the family’. (Fittman 1994, dited in
Crouter, Bumpus, Head and McHae 2001).

Crouter, Bumpus, Head and McHde (2001) undertook a sudy of 190 dud earner non-divorced
households in 1995 and 1996 where the men work long hours and the families are raisng
adolescent  offgoring. Their sample is smdl and suffers from the kind of sdection effect
discussed above. The study found that long hours (more than 60 per week) alone did not result
in poorer maritd reationships, but that ‘role overload (the feding of being overwhdmed by
multiple commitments and not having enough time for themsalves)) did (2001: 404):

When husbands experienced higher overload, patners fdt less loving, saw
themsdlves as less able to take the spouse' s perspective, saw the spouse as less able
to take their pergpective, and reported more conflict (2001:412).

Turning to relaions between fathers and adolescent children, ther study found that the
combination of both long hours and a feding of job overload results in poorer rdationships
They ague that it is the combination of overwork and overload that is problematic in this
sample of relationships between fathers and adolescents. They conclude:

Employers and human service providers need to be aware of the possible drawbacks
of both overwork and overload. Employer practices such as mandatory overtime
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represent potentid risks for families, especidly when parents are employed in
gressful work circumdances... The American economy needs more jobs in which
workers can support their families without having to work very long hours. Long
work hours do not tdl the whole story, however, employers need to develop
drategies to reduce employees fedings of overload. Strategies should not only
incdlude training in dress management, an goproach which puts the burden of
responsbility on the worker, but dso reducing the pace deadlines interpersond
tendons and pressures & work that may generate fedings of overload (2001: 417).

Long hours and unpaid domestic work: the cost for relationships

The ocontinuing imbaance in domestic work faling to women — both in Audrdia and dsewhere
- is wel esablished (Bittman and Pixley 1997, Bittman and Wgcman 2000). While there have
been some changes in the digribution of that work over recent decades, the gender divison of
domegtic work remains firmly in place with the lager share fdling to women, and sharp
segmentetion in the jobs the women and men do & home:

On the best evidence avalable, unpad domestic labour is assgned on the bass of
gender. On average, the time that men devote to paid family responghilities is half
that spent by women. Almost regardless of ther pogtion in the life course, men's
weekly hours of unpaid work is far more likey to be a fixed quantity. The time
women spend in unpad work varies through the life course, expanding and
contracting in accordance with their responshility for others (spouse, children or
frall rdative) (Bittman 1998: 31).

There has been some change in men's and women's contribution to domegtic labour n recent
years. However, much of the change that has occurred is the result of women's decisons to
reduce their housework, rather than through sgnificant changes in men’'s contribution to that
unpaid work traditiondly done by women. With men concentrated in long hours jobs in
Audrdia it is likdy thet these jobs result in lower domestic contributions from these men. A
condderable body of research exists making a link between marita rdaionships and the sharing
of domestic work. For example, Stevens, Kiger and Riley find that:

the divison of household tasks and emotion work and their contributions to
household and gatus-enhancing tasks were the most significant predictors of marita
stidfaction. Sdtidfaction with the divison of labour around both emotion work and
housawork were sgnificant predictors for men's maritd satisfaction (2001 514).

For some women, this inequdity in workloads is accepted, especidly where men do long hours
a work outdde the home (Pocock 2001: 8). However, in many households, especidly where
women are working full-time outsde the house and ther hours pardld those of men, this issue
is of sgnificant concern to women — and men, and affects rdaionships detrimentdly as studies
in many countries show (Stevens Kiger and Riley 2001 summarise some of this extensve
literature).

Long hours for either women or men living in families are likedly to exacerbate the pressures that
these issues — and inequities — create in families and relaionships. Where mae partners are
working long hours, they are likely to mean even less contributions of work to households and to
growing emationd digancing that women tak about in this quditative udy — resulting in some
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casss in family breskdown and divorce In this sudy women found they had more success with
lowering andards, contracting out, training of children and use of technologies than with
changing their partner’s behaviours when it came to domestic work: ‘Many are angry about this
— from factory workers through to professiond doctors, managers and lawyers (2001:8):

Some pointed out a direct linkage between sex and housework: anger and tiredness
affected intimacy and in one focus group women laughingly discusssed the
withdrawd of sex as punishment for thefallureto ‘help’.

The issue of the impact of paid work on intimecy and sexudity for women — and thus for ther
partners — emerged as alarger theme in this study:

For a dgnificant number, an absence of intimacy, sexud activity and physcality
exigs in ther rdaionships For some this was a source of guilt, regret and
pessmian. While some women taked about a need for coseness tha didn't
include sexud intimacy, for many there was a genera absence of interest due to
tiredness and lack of both persond and reationship ‘space’ because of the demands
of children and work. Some women took purpossful steps regulaly to endble
intimate communication and connection. Others saw it as a past pre-occupetion that
had no place or timein busy stressed lives (2001:63).

Tiredness and the demands of busy paid work recur as contributors to a lack of intimacy for
women in this sudy. Where women work long hours they frequently name pendties for
themsdves and their children. Women managers, lawvyers and doctors in this sudy who
frequently work long hours ‘taked aout the incompetibility of ther professons with maternity
and caing. Thee professond women quesioned the compdibility of their professond
demands with domestic respongbilities

Unequal opportunities for women: subordinating family to work

For thee professond women in the above dudy ‘making it generdly meant working long
hours — or conggently liasing with colleagues to avoid them, or changing jobs to evade them.
Many paticipants in the sudy idertified growing pressures in paid work, induding pressure to
worker longer hours, as further complicating the tasks of motherhood, rdationships and caring
(Pocock 2001: 98-101). Others pointed to the impact of growing hours in pad work — for both
women and men — in eroding the capadity for voluntary work in schools and communities (83-

87).

Other research internationdly supports the impact of ‘long hours professondism’ on women.
Wagcman in her dudy of managers in multingtiond companies in the UK found tha women
who reeched senior levels in these organisations invariably adopted well established petterns of
household life (hiring ‘wife subditutes to do deaning, cooking and sdf-maintenance) or daying
childess ‘mog of the women up agang the infamous glass celing have dreedy found it
necessary to forgo having children’ (1999: 105). Many senior employees in large companies
facing international competitive pressures ‘fed the need to demondrae ther commitment by
daying late, by learning to digolay the requiste behaviours and by subordinaing leisure, family
and domestic concerns to the pressures of work’ (1999: 163).
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The soread of long hours is inimicad to caring and caries particular pendties for women who
continue to take mgor respongbility for dl forms of caring work in most societies Wagman's
gudy is one in a large literature that demondrate that work and workplaces are gendered, and
that work regimes result in differentid impacts upon women and men, with women frequently
adversdy affected (Acker 1992, Bacchi 1996, Cockburn 1991, Hearn et d 1989, Coallinson and
Hean 1994, Mills and Tancred 1992, Hearn and Parkin 1987, Hearn, Sheppard, Tancred
Sherriff and Burrdll 1939).

Regimes which indude long hours are paticulaly dissdvantageous to women, especidly
women with responghility for children. However, their impact extends more widdy to al
women, in tha in many drcumgances dl women — regardless of ther actud caring
responghbiliies — ae assumed to have lower ‘commitment’ and ae ‘a rik of caing
responghilities in the future. Action based on this assumption by employers managers and co-
workers reinforces and consolidates long edtablished gendered patterns of  occupationa
Ssegregdtion, job access and promation. The extensve literature on gendered workplaces and
jobs suggest that the existence and spread of long hours in workplaces will reinforce women's
secondary labour market status and further disadvantage them a work. Strengthened long hours
work cultures creaste work models that are increesngly a odds with the caring work that many
women do. The literature suggests that they are counter to equa opportunities for women.

The effect on social and human capital: the externality effects of
households’ longer hours of (paid and unpaid) work

Long working hours effect socid life and the ditizenship of individuas who work them. They
mean that many employees cannot devote time to voluntary activity that sustains sporting cubs,
schools, care of the extended family and socid inditutions. Recent Audtrdian research amongst
women suggedts that components of community fabric - like the extended family, community
resources and cgpecity for voluntary work - are being undermined by the growing pad work
attachment (Pocock 2001).

Long working long hours affect women's and men's capacities to nurture. They undermine
sodd faric and rdations in houssholds families and communities  Family members provide
non-market services that sudtain the family structure as a socid unit, reproducing labour for the
paid work sector, and the provison of a stable consumption unit which regularly buys the goods
and services provided by the paid work sector. As Heeth, Ciscd and Sharp summarise, drawing
on other literature, it is not only ndividuas who are affected by the encroachment of paid work
into nonrworking life

Society is dressed as wel, as the interaction of these three forces [family
organistion rooted in patriarchy; the market system; and the socid palicies of the
sate] diminishes the family's &bility to perform the unpad work that forms the
bass of community: the production of socid capitd and the performance of caring
labor (Folbre 1995, Himmelweit 1995, Hewlett and West 1998) (Heeth, Ciscd and
Sharp 1998a 502).

Himmewet in paticular has argued that the encroachment of pad work into communities
(exacerbated by long hours) has effects tha are largey hidden because the activities that
increese socid fabric take place outsde of the work/consumption cyde ‘they reman invisble,
and hence, unvalued and unsupported’ (cited in Heath, Ciscd and Sharp 1998a:504). Hesath et dl.
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find in thar sudy of US families that the intengfication of both pad and unpad work is
impairing the capacities of families to provide the socid fabric that — whilgt lying outsde the
market and therefore un-vaued — is critica to socid and economic life;

Families are left struggling to resolve one of the most inddious paradoxes of market
encroachment. The market benefits from the family’s production of socid capitd,
which is made more difficult by the maket's commodification of some discrete
agpects of this labor. At the same time, however, the market fals to vaue the
provison of the entirety as an uninterrupted, seamless entity, Paradoxicaly, then,
the market becomes a free rider with respect to the very activity it fals to vadue
(Heeth, Ciscdl and Sharp 19983).

In other words, society and the economy benefit from the hidden, socid, reproductive work that
households do. However, they ‘free ride on it. Because they are hidden and private and outside
the market sysem, the socid and family Structures that underpin work can be run down. Long
hours therefore represent an important means by which families and society — through the run
down of family and socid infrastructure — subsdize the economy and labour markets. In this
argument, in the same way that environmenta degradation sometimes represents an externdity
flowing from economic behaviour, the intendfication of work and longer hours create
externdities, or hidden cods, for the family and socid infrastructure.

At the same time, families sruggle to dlocaie and redlocate pad and unpaid work equitably;
under the drain of intengfication. However many cannot, and family tenson rises asaresult.

For parents and especidly women, increesng hours a work (whether by men or women)
hinders the production of human and socid capitd. The web of sodd rdationships with
extended family members, members of clubs, churches and community organisations that form
socid faoric become increasingly difficult to maintain for both women and men working long
hours

Extra-long jobs.thregten our civil sodety. Paticipaion in community dubs and
activities is undermined by 50 or 60 hour per week jobs The nation should see the
promotion of a baance between work and the rest of life not as smply a private
choice between employers and employees, but as a matter of great importance to the
public interest (Jacobs and Gerson 1993:8).

The household's role as the basic unit of communities is placed under threet by extended hours
in pad labour. Heath, Ciscd and Sharp (1998b: 8) argue that ‘the family as a socid inditution is
an important source of the socid coheson that is the bads of community’. This coheson
sudtains socid life through a range of separate activities, which indude the socidisation of
children, volunteer ectivities and civic engagement. These activities are bound together by
interpersond relaionships, which reguire time to maintain.  The web of trust and sability that
socid fabric providesis criticd to society.

It is ironic that as hours spent in the paid workforce increase, the economy itself becomes
vulnerable to the effects upon family life. Societies need households to reproduce labour,
underpin consumption and economic demand, and to sugan communities The market relies on
the family to reproduce the labour force, rer and socidise children, provide a basc unit of
consumption and to form a gable socid fabric. In return, it seems that at least some working-
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hours regimes — like those in Audrdia and the US — require that sgnificant proportions of
family members work increesingly long hours, which cregte conflictud tendgons within the
household and family structure. Heeth et d.’s discusson and the generd literature on the impact
of long hours on family life raise important questions. Do risng hours of paid work damege the
socid fabric of society through damege to families and communities? What are the codts of this
damage — in terms of the privaidy experienced damage to persond hedth, rdationships,
children, the extended family and community life? And what are the public economic codts in
terms of hedth and other community services that arise from damage to families, children and
community?

These cods are not quantified in the literature. Nonethdess, the literature does suggest that long
hours are associated with stress and tiredness in family members, that there are more signs of
growth in that stress and gtrain in countries like the US and Audrdia where hours in paid work
ae growing, and that this dress affects employees, parents, and children badly. The key
requirement for good family outcomes — warm and respondve rdationships that require time to
be maintained — is put a risk by a regime of long working hours. Unfortunately this requirement
isa risk in agrowing number of families where & least one member isworking long hours.

Conclusion

Ovedl, powerful evidence exists in a growing body of research that long hours are bad for
individuals, couple rdaionships, children, and community fabric. Many of the effects of long
hours and more intendve work paterns ae privaidy experienced: in the language of
economigts, they are the externdlities of changing work paiterns. They frequently affect those
who can least ek for themsdlves. our dependents. Children are reveded through this literature
as frequently accepting of thelr parents hours of work, though research showsthat stressed busy
paents are impared in ther cgpacity to offer children what they most want: unstressed,
unrushed parents with time on their hands, and the energy to give focused atention to ther
children.

Women are especidly affected by long hours in pad work — whether they work them, or live
with a partner who works them. The load of domestic work fals more to women, regardiess of
household patterns of paid work. However, the intengfication of paid work patterns exacerbates
tendon about the inequitable sharing of domedtic work, contributing to reaionship tensons.
Alongdde this, the increasing prevaence of long hours jobs in a wide range of workplaces,
meakes the working lives of carers more problematic. If the only way to get ahead is to work long
hours, then equa opportunity for women retreets further.

Economies with the weekest regulatory regimes in rdaion to pad work hours — like the US —
are the gte of most research on the impact of long hours on family life. Two types of literature
ae mog common. Fird, there is a large literature that concentrates on ‘family friendly’
initiatives like flexitime and activities a the margin in ‘good firms (the Harvard Busness
Review compendium of 2000 represents just one example). This literature extols ‘good practice
and encourages the individud to find hisher own solutions. At the same time, a second and
growing body of academic research suggests tha long hours are spreading in the US, and that
these hours are having important negetive cansequences for couples, children, and community.
They ae the family unfriendly under-gory. Socid and dautory initiatives to interrupt these
family unfriendly initiatives are buried under waves of ‘family friendly” ephemera
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After leading the world on working time reduction in the 19" century, Austrdia's pattern of
hours now mog cosdy resembles that of the US and dts amonget those with the longest
average working hours in the indudridised world. What is more, many want to work fewer
hours, and find that their hours are nat only longer, but more pressured, more demanding.

This literature reveds a tenson between the demands of the market for Audraian employees to
work longer hours and the maintenance of the family —in dl itsdiversty - and the community.

Unless there is some protection and rdlief from pressures for employees to work extended hours,
the literature suggests that the equilibrium of many families affected by long hours is a risk.

More and more households contribute a growing proportion of hours to the market economy,
and less to the private reproduction of themsdves, children and community as the dud income
household form spreads. Research suggedts that many find benefits through their paid work:
women's hedth frequently improves with pad work, and family members benefit from more
economic resources. However, long hours damage many families as many studies in this review
suggest.

Long hours place particular gress on women with families who must work double shifts in pad
work and domedtic labour. Extended hours a@ work undermine rdaionships with partners
through loss of time spent together and loss of intimacy. Long hours & pad work may result in
role conflict, work overload and execerbate awareness of inequities in the divison of
housawork. The presence of children further exacerbates these processes because of the need to
juggle responghility for caring and nurturing children with more paid hours

The eroson of leisure time by long hours in pad work can dso ked to family tenson as the
hours spent in restorative activities decrease.  The loss of time for retorative activities dso has
implications for performance in paid work.

Further, extended hours in pad work undermine human and socid cegpitd formation. Socd
cgoitd building activities, which indude the soddisation of children, volunteer activities and
cvic engagement are affected by longer hours The dedine in socid fabric that results from
these processes hasimplications for socid cohesion.

While there is plenty of scope for more study of the effects of long and unreasonable hours on
the Audrdian community, the exiging body of evidence provides convincing argument thet
long hours damage sodety, families, children and individuds Changes in the compostion of the
Audrdian labour force, with a growing role for women and those with dependents, meen that
these issues will become more, not less, sgnificant in coming years. In this light, they demand
policy responses that directly address the effects of unreasonable hours on family and
community life
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